
LTJBSA MONTHLY GENERAL MEETING MINUTES
Date: December 14, 2022 | Time: 7:30 PM | Location: LTJBSA Indoor Facility & Batting Cages

Present Attendees: Andrea Alfieri, Paul Alfieri, John Brogle, Ken Dobkin, Matt Heady, Nicole
Mottola, Sandy Oswald, Dave Shockey, Carly Vichroski, Paul Vichroski, Sean Willever, Jake
Zalaznick, Jason Zegarski, Zig Zegarski

I. Call to Order
• Meeting was called to order at 7:30 PM by LTJBSA President, Paul Vichroski.

*Motion To Approve Meeting Minutes of November 9, 2022, Seconded, Approved unanimously.*

II. Department Reports
• Treasurer’s Report: Bob Dalle Pazze submitted a written financial report reflecting positive

operating, concession stand, and travel account balances, with steady early registration inflows,
municipal player fee payments, and initial sponsorship receipts.

• Little League: Paul Alfieri reported that seasonal registration is approximately halfway to target,
with recruitment for umpires and coaches scheduled to begin after the holidays. Preseason
coaching clinics are being organized in coordination with Ken Dobkin, and winter clinic
enrollments are underway. Sponsorship outreach has secured half of the seasonal fundraising
goal, highlighted by major commitments from NJ Best and Wren Kitchens.

• Softball: Jake Zalaznick reported on a recent player appreciation event where championship
team members received commemorative team apparel. Projections indicate fielding two Majors
teams in the spring alongside an influx of newly registered players. Winter instructional clinics
are being scheduled, supported by enthusiastic alumni volunteers.

• Babe Ruth League: Carly Vichroski reported steady early registration numbers, noting strong
retention among rising 13-year-old players from the fall season. Active discussions are underway
regarding a potential interleague merger with WEMU.

• Competitive Travel: Ken Dobkin reported that winter workout preparations are complete, with
the program expanding to five competitive teams. Logistics are being evaluated to accommodate
interest from other local travel programs seeking to affiliate with LTJBSA to expand competitive
playing opportunities for area youth.

*Motion To Accept Treasurer’s Report, Seconded, Approved unanimously.*
*Motion To Accept Babe Ruth Report, Seconded, Approved unanimously.*
*Motion To Accept Little League Report, Seconded, Approved unanimously.*
*Motion To Accept Softball Report, Seconded, Approved unanimously.*
*Motion To Accept Travel Report, Seconded, Approved unanimously.*

III. New Business
• Concession Point of Sale System Evaluation (Introduced by General Board): The board

initiated an evaluation of point-of-sale systems, including pricing and equipment options for
implementing a Clover ordering platform at the Snack Shack.



IV. Adjournment
• The next regular meeting will be held on January 11, 2023.

• Meeting adjourned at the conclusion of business.

*Motion To Adjourn, Seconded, Approved unanimously.*


